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Department of Public Safety
Office of Traffic Safety
555 Wright Way

Carson City, Nevada 89711                                                                                     

(775) 684-7470             
FAX (775) 684-7482                                                                                                                           
   EMAIL: tsafety@dps.state.nv.us
    http://ots.state.nv.us
Mission Statement:

“To prevent injuries to children and adults from bicycle and pedestrian crashes 
by training them with the knowledge and skills needed to be competent and safe in traffic.”










The Department of Public Safety’s Office of Traffic Safety welcomes applications up to a maximum of $2000 for innovative bicycle or pedestrian safety educational projects. Please download an application form (http://ots.state.nv.us)

 or call (775-684-7470) to request a copy in Microsoft Word.
Application forms will be available on the DPS/OTS website Friday, June 29th, 2007
OVERVIEW
Nevada suffers from an unacceptable rate of bicyclist and pedestrian fatalities and injuries.  In fact, seven of the last ten years Nevada has ranked in the top ten states in per capita pedestrian fatalities. Equally as troubling, although of far less magnitude in terms of absolute figures, is the unacceptable rate of bicyclist fatalities which continues in Nevada.  For the period of years between 1990 and 2005, Nevada bicyclist fatalities exceeded the national average.  In addition, Nevada, which began  recording bicycle helmet use in 1991, experiences a 96% fatality rate among bicyclists not wearing helmets during their ride.   

The National Bicycling and Walking Study - Transportation Choices for a Changing America
 established five major action items designed to promote safe walking and cycling in America.  The fourth action item calls for educating bicyclists, pedestrians and the public.  This item says in part, (closely tied to promoting bicycling and walking, education for all road users helps ensure safe travel habits.( 
  This study determined that a vigorous education campaign must be an integral part of any overall program to improve bicycle and pedestrian traffic safety. Unfortunately, due to the lengthy administrative nature of the grant process, high-quality approaches and ideas at the local level are sometimes lost.  Additionally, some organizations or agencies lack the resources to commit to an extensive grant program.  

Solution

As the National Bicycling and Walking Study recognizes, local programs must form a significant portion of any overall program promoting bicycle and pedestrian safety.  In fact, various local programs in California, Oregon and Washington states have been successful in significantly lowering the injury and fatality rate among pedestrians and bicyclists.  These programs have taken many forms from major efforts such as equipping children in an area with helmets to more straightforward projects such as (bike rodeos( designed to teach children (and their parents) the essentials of bicycle and pedestrian safety.  

The Nevada Bicycle/Pedestrian Mini-Grant Program is designed to supplement the normal grant program in Nevada by providing funds, generally up to $1,000.00 per project—dollar amount can  be increased to a maximum of $2,000.00 with a compelling project— thereby allowing agencies or organizations to conduct short-term, high impact, bicycle or pedestrian safety educational projects. Monies can also be used to conduct or attend a workshop or conference promoting safe bicycling/ walking; or to undertake other types of organized activities that promote safe bicycling/walking in Nevada, e.g., these may be pilot projects, designed to determine community support for more extensive programs or they may be a single event that an organization or agency believes will have a significant impact in reducing bicycle/pedestrian fatalities and/or injuries in their community.  

MINI-GRANT APPLICATION INSTRUCTIONS

(Please incorporate all of the following information.)

A.  Requirements

1. The outcomes must address one or more of the goals of the Nevada State Bicycle and Pedestrian Program. 
           (http://ots.state.nv.us/Nevada_Bicycle_Pedestrian_Safety_Program.shtml)
2. The mini-grant project must have a graduate of the Nevada Elementary Traffic Safety Instructor Course involved in the project.  
           (http://ots.state.nv.us/Nevada_Bicycle_Pedestrian_Safety_Program.shtml)
3. The mini-grant project must be designed to enhance teaching and/or learning.
4. The program is generally limited to one project per organization or individual.
5. The project must include an evaluation plan to guide the analysis of how well the project outcomes were met, i.e. it should determine the effectiveness of the project at achieving the defined objectives.   
PROPOSAL DEVELOPMENT
B.  Project Objectives and Activities

The objectives for the projects funded by this program must fall into the broad category of bicyclist and/or pedestrian safety.  Examples of the types of objectives include, but are not limited to:
1. Increase knowledge of and compliance with traffic laws by pedestrians, bicyclists 
and/or motorists.
2. Increase safe walking or bicycling as a means of transportation to school and work or for recreational purposes.

3. To promote a healthy community by increasing physical activity and reducing negative environmental effects. 
4. Increase proper bicycle helmet use.

5. Increase the availability of emergency medical information in the case of a crash.

6. Conduct or attend a workshop or conference on promoting safe bicycling and/or 
walking.
The activities conducted in these projects can include but are not limited to:

7. Community bicycle rodeos.  

8. Community safety fairs.

9. Workshops on bicycle and/or pedestrian safety.

10. Club or community events promoting bicycle and/or pedestrian safety; and,
11. Attendance at regional or national bicycling and/or pedestrian workshops, seminars 
      and conferences.
APPLICATION PROCEDURES

C.  How to develop your proposal

1. Discuss the project with the Department of Public Safety, Office of Traffic Safety staff to determine eligibility for program funds.  
2. Prepare a brief (half page) description of your ideas for a project.  Email the description to the Office of Traffic Safety for review.  (tsafety@dps.state.nv.us )
3. After consulting with a DPS/OTS staff member, complete a full proposal and submit with the required documents within the allowed timeframe.  
D.  Contents of the Proposal

Mini-grant applications are accepted beginning July 1, 2007 through April 15, 2008.  Proposals can be submitted in triplicate on paper or via email to tsafety@dps.state.nv.us.  All monies must be expended by June 1, 2008.   
Title Page

Please include the following: project title, contact information for project director (department, address, phone, and email), contact information for authorizing official (department, address, phone, and email), date submitted, and level of funding requested.  (If the organization is non-profit, please include your 501(c) 3 certification.)
I. Introduction – In 50 words or less, describe the purpose and type of project.  

II. Project Description

A. Project Need – Describe the need for this project

B. Project Goal – The impact your project will have on the need that is outlined.

C. Project Objectives – The accomplishments necessary for the project to achieve its’ goal.
i. Identify five or fewer objectives for your project

ii. Objectives should be measurable and addressed in your evaluation plan.
D. Project Activities/Method – How do you propose to meet your objectives?  What are your primary activities?

E. Timeline – Indicate a plan with dates for initiating, evaluating, and completing each phase of the project.
F. Budget – Estimate the project’s cost by providing a detailed analysis of expenditures associated with the project. (See Budget Guidelines
G. Financial Statement:  Your organization’s previous years financial statement must be included in the mini-grant application.  **Applications that do not include a financial statement will not be considered.   

H. Evaluation Plan – How will you evaluate the effectiveness of the project?

Complete the attached Evaluation Plan Matrix:

1. Goals:  Based on the identified need, what are your goals for this 


   project?  What do you intend to accomplish?  Goals should include 

      participant-outcomes (e.g. increased helmet usage?)  For each goal,               
      formulate questions to guide the evaluation.  
2. Indicators:  What outcomes will indicate you’ve achieved the goals?
3. Benchmarks:  What standards will indicate you’ve achieved the goals?
4. Measures:  What data will be collected and how?  Will you need to develop instruments?  Will you need to collect baseline data?  Do you need a comparison group?

Steps in Developing an Evaluation Plan



E.  Budget Guidelines & Ineligible Costs:
     Grant funds may be expended only for project purposes and activities and must contribute to the injury prevention and education objectives of the mini-grant as set forth in the budget as originally approved or subsequently amended. Commitment of grant funds must be incurred only during the grant period, as defined by the beginning and end dates.      
1.   Subsistence and Travel - Travel shall be reimbursed at state rates (currently $.485/mile).                             No more than actual cost of working meals and lodging, per current state rates may be                           allowed for subsistence and travel costs. 
2.  Capital Items - The purchase of any capital item with grant funds is not allowed. Capital                      items may include land, buildings, automotive equipment, office equipment, etc.
3.  Amusement - Costs incurred for amusement, social activities, entertainment, and any       items relating thereto are not allowed. Alcoholic beverages, travel or rentals for                 entertainment, and meals, lodging, and gratuities beyond the "subsistence costs" noted     above are not allowable.
4.  Non-reimbursable items:  event food, salaries, custodial fees, paid advertising, cash or 
     monetary awards, t-shirts, bicycle give-aways, t-shirts, tables, chairs, audiovisual equipment, 
     software and computers.
5. In-kind or Matching Contributions are the dollar value of services, goods and space 
contributed to the project by third parties. For example, if a consultant waives his or her normal fee, the fee may be reflected as in-kind cost sharing, provided that the in-kind contribution is adequately documented.
            6.   Budget Changes and Budget Revisions must be submitted to OTS staff by letter or
                  email prior to submission of the Final Report in the following instances:
a) Conditions require changes in the budget that exceed 30% of any budget line/category (OTS grant portion only).
b) Conditions require changes in the budget that eliminate categories of expenditures or open a new line (OTS grant portion only).
F.  Reporting on the Project
All grantees must report to DPS/OTS regarding the status of their project.  If the project is completed within one calendar quarter then only a final report must be submitted prior to reimbursement of all expenses.  If, however, your mini-grant extends beyond one state fiscal quarter then a quarterly report for each quarter and a final report is required.  It is imperative for the overall success of the project that a completed and signed Final Report, which is used to evaluate your project, be submitted within one month of completion of the mini-grant.  If the final report is not returned by the due date, you may be invoiced for a refund of your grant.  Until your Final Report is received you will not be reimbursed, and no further applications from your organization will be accepted or approved.

a) Your report, in narrative form no more than 2 pages in length, should include the following: 

a) Title page:  project title, project director, authorizing official, contact information, grant number and date of submission
b) Results and impact of the project (In addition to a summary evaluation this section should include the number of participants in attendance, other agency or organization participation, any and all media coverage, innovative public information materials produced and distributed etc.)
c) Status of each objective. (e.g. to offer bicycle safety training to 150 area elementary students – Did your project yield the desired results?)  
d) Lessons learned – What would you change, repeat or remove from this project in the future?

e) Copies of any information, documents, press releases and print media coverage related to the grant.

f) Financial statement including all costs associated with the project and in-kind 
         contributions.
g) Any financial documents required to reimburse funds expended. (Utilize an 

       OTS Project Claim Invoice form for reimbursement.)
h) Sustainability plans (if applicable) – How do you plan to sustain this project in the future?

G.  After You Have Received an Authorization to Proceed (ATP):
1. Within two weeks of receipt of the ATP, forward for approval to OTS a press release 
  describing, at a minimum, the goals and objectives of the grant and the source of the 
  funding.  
2. Also, begin to track, account for, and report all in-kind contributions pertaining to the 
        project.  (Vehicle operations and maintenance, personnel salaries including benefits 
        and donations to the project area may be used as in-kind contributions.)
3. Contact the Department of Public Safety, Office of Traffic Safety for approval of
         all printed materials, giveaway items and public service announcements prior to 
         publication. 
a) Disclose on all printed materials, giveaway items and public service announcements:  (Funded by a Grant from the Nevada Department of Public Safety, Office of Traffic Safety(.

b) If television public service announcements are produced, include close captioning.

c) Acknowledge that all rights for materials, public service announcements, photographs and talent shall be retained by the Department of Public Safety, Office of Traffic Safety.

4. If this is a bicycle related event involving one or more schools, conduct an OTS 
           bicycle helmet use survey two weeks prior to the project and within two weeks 
           following the project. (Survey form attached.)
REMEMBER:
Expend NO funds prior to receipt of a written Authorization to Proceed.
Helmet Use Survey Form
	Date
	School
	Number of Bikes
	Number of Riders
	Number of Riders Wearing Helmets
	% of Riders Wearing Helmets
	Remarks

	1/4/06
	Example Elementary School
	55
	51
	31
	61%
	Two Week prior to Bike Safety program

	1/22/06
	Example Elementary School
	61
	58
	49
	84%
	Friday following the Bike Safety Program

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


�The National Bicycling and Walking Study - Transportation Choices for a Changing America, U.S. Department of Transportation, Federal Highway Administration, Washington, DC, 1994.


�IBID, page xv.
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