
NEVADA DEPARTMENT OF PUBLIC SAFETY – OFFICE OF TRAFFIC SAFETY

HIGHWAY SAFETY GRANT
REQUEST FOR FUNDING

FEDERAL FISCAL YEAR 2011
October 1, 2010 -- September 30, 2011
OVERVIEW  

The Nevada Department of Public Safety – Office of Traffic Safety (DPS-OTS) awards federal funds to state, local, and non-profit organizations desiring to partner in solving Nevada traffic safety issues. Funds awarded are strictly for use in reducing deaths and serious injuries by motor vehicle crashes, through the implementation of programs that address driver behavior.  

ELIGIBILITY:  State, county, city, other municipal public agencies and non-profit organizations are eligible to submit applications. 
     
This application is not for the “Nevada Joining Forces” law enforcement grants. Please contact Valerie Evans at 702.432.5083 for more information on how to apply for ‘Joining Forces.’
PROGRAM AREAS:  Applications must address at least one of the following program areas:



SEQUENCE OF EVENTS:

	April 1, 2010
	Applications due at DPS-OTS

	July 2010
	Award Notification letters to Applicant Agencies

	October 1, 2010
	Awarded applicants receive Authorization To Proceed
 (provided federal funding is received by DPS-OTS)





RULES AND REQUIREMENTS:  

Audit Requirements:   Agencies and organizations selected to receive funds are subject to federal single line audit requirements if they receive >$500K in federal funds within the year,* and must submit an audited, financial status report to DPS-OTS.  In addition, non-profit agencies are required to provide a copy of their non-profit tax status (501(c) 3, etc.). 
Selected projects will be subject to on-site monitoring by DPS-OTS.
*If an agency receives <$500K in federal funds within the year, they must submit a copy of their most recent financial statement to DPS-OTS.

Certification:  Selected organizations must comply with all federal rules and regulations. Copies of these requirements will be provided on notification of acceptance or obtained by contacting DPS-OTS at (775) 684-7471.   

Due Date:  Applications must be received by DPS-OTS no later than 5:00 p.m. April 1, 2010.
Duration: Highway safety grants awarded by DPS-OTS must be used in Federal Fiscal Year (FFY) 2011, which runs from October 1, 2010, to September 30, 2011. In certain circumstances (i.e. Congressional Continuing Resolution), funding for selected projects may be awarded after October 1.  Single year or multi year applications (up to 3 years) will be accepted.  Funding beyond the first year for all multi year projects is dependent on the availability of funds and project effectiveness.
Law Enforcement Agencies:  Law Enforcement Agencies are encouraged to:  1) Comply with vehicle pursuit policies established by the IACP; 2) Participate in the Nevada Traffic Records Coordinating Committee; 3) Participate in the Nevada ‘Joining Forces’ enforcement Program.
Matching Funds:  Highway safety programs generally require a grantee to contribute up to 25% of the project cost in matching funds.  Matching funds can be in the form of agency funds (hard match), or in the ‘in-kind’ use of existing resources to support the proposed project (soft match): vehicle wear and tear, office supplies, salaries, printing, fuel and other overhead expenses are examples of matching funds.

Reimbursement:  Agencies must pay 100% of the project costs up front or as accrued.  Reimbursement claims may be submitted monthly or quarterly to the Office of Traffic Safety in the amount of the approved federal share.  Quarterly and annual grant project reports must be current. Claims are reimbursed within 60 days of receipt.

Restrictions:  Funds cannot be used for construction, maintenance, office furnishings, salaries/no supplanting, highway signs, food or beverage products, entertainment costs, or alcoholic beverages. Selected projects are typically considered “seed money” and agencies are expected to assume the full cost of programs and provide program continuation at the conclusion of grant funding.  

                DESCRIPTION OF PROGRAM AREAS AND EXAMPLES OF PROJECTS 

Impaired Driving:  Impaired driving grants strive to remove alcohol and drug impaired drivers from our roads through enforcement and education programs, traffic adjudication, licensing programs, and reducing recidivism of those previously convicted.  Previously awarded programs include funding for DUI courts and repeat offender programs, judicial training, and enforcement combined with media and public outreach.  

Occupant Protection:  Occupant protection grants provide funding for programs to reduce injuries and fatalities by increasing the usage of seat belts and child safety seats.  Previously awarded programs have provided safety education through bilingual education programs, overtime for child seat check stations and safety belt enforcement activities. Although the National Highway Traffic Safety Administration (NHTSA) day time observational surveys demonstrate a high seat belt use rate in Nevada, the number of unrestrained fatalities indicates there are a significant number of non-users of front and rear seat belts. Examples of projects that may help us to reduce unrestrained fatalities include but are not limited to:

· Older driver mobility issues associated with proper seat belt use (i.e., education/training program)

· Evaluation of a seat belt campaign with emphasis on the psychology behind seat belt use (i.e., focus group)

· Night-time seat belt use in Nevada (i.e., observational survey)
Speed Management & Police Traffic Services:   The goal of this program is to reduce crashes on our roads with special emphasis on speeding.  Previously awarded programs have accomplished this through enforcement and education of traffic laws through Selective Traffic Enforcement activities that address aggressive driving, and in particular, speeding.   

Community Programs:  Community programs are grants that address one or more program areas and concentrate on raising public awareness through education, enhancement of public access to traffic safety information, and enforcement of traffic laws.  Previously awarded projects include teen driving programs, safe community coalitions, diversity education, and teen driver training.  

Bicycle and Pedestrian Safety:  The overall goal of this program is to reduce roadway fatalities and serious injuries by reducing bicycle and pedestrian crashes through education, equipment, and providing direction and support for local communities. Emphasis is on public awareness or education materials and safety equipment, targeting school-age children, teens, or adults, or a statewide campaign designed to reach all age groups. Examples might be:


· Train local bike clubs and team members to provide safety training to K-12 in the local community

· Provide League of American Bicyclists (LAB) training courses throughout the State to specific audiences (i.e., law enforcement, teachers, bicycle advocates, etc)
Emergency Medical Services (EMS):  The emphasis for EMS grants is on distributing extrication equipment throughout the state and promoting first responder, EMT, and paramedical training programs.  

Motorcycle Safety:  These grants target motorcycle riders, as well as drivers of other motor vehicles.  Grant projects should address issues such as impaired riding, motorist awareness, and rider training. Applications must demonstrate the ability to reduce rider injuries and fatalities.  For instance, the following project would assist in the ‘young driver’s’ awareness of motorcycles on the roadway: 


· Conducting outreach to local area high school students with existing MSF “Intersection” instructional module
Traffic Records:  The traffic records program was established to provide safety professionals and the public with data regarding traffic crashes, fatalities and injuries to better utilize their resources and leverage program impact.  Applications for traffic records grants must demonstrate the ability to improve data collection, processing, and/or utilization.  

HOW TO APPLY
Completed applications are due in the Office of Traffic Safety not later than 5:00 p.m.  April 1, 2010.

Applications must be submitted in electronic format (CD or e-mail) accompanied by an original, signed paper copy.  

Electronic submissions must be sent to tsafety@dps.state.nv.us

Any correspondence sent via fax should be sent to: Fax Number (775) 684-7482.
Special arrangements for applicants unable to submit electronically can be made by contacting 
DPS-OTS at (775) 684-7470
Signed paper versions and electronic applications can be delivered to DPS-OTS at:

	Mailing Address
	Delivery Address (UPS, FedEx, Airborne, etc)

	Department of Public Safety
	Department of Public Safety

	Office of Traffic Safety
	Office of Traffic Safety

	555 Wright Way
	107 Jacobsen Way

	Carson City, NV 89711-0002
	Carson City, NV 89701-8545


FORMAT:   A completed application will consist of:    

Agency Information Sheet, (signed hard copy with original signatures)
Problem Statement / Identification

Project Goals

Project Objectives

Activities to be conducted

Evaluation Plan

Budget

Examples of project goals, objectives and activities are included after the Agency Information Sheet on page 5.

SELECTION:  The following will be taken into consideration when scoring and selecting projects for funding:

· Is the project and supporting data relevant to your jurisdiction or area of influence?

· Is the problem adequately identified?

· Is the problem identification supported by accurate and relevant data?

· Will this project save lives and reduce serious crashes? 

· Are the goals and objectives realistic and achievable?

· Is this project cost effective?  

· Is the evaluation plan sound?

· Is there a realistic plan for self-sustainability (if applicable)?

ATTACHMENTS:


1- Agency Information Sheet

2- Application Guidelines

3- Sample Budget


4- Application Checklist
TO VIEW A PREVIOUSLY SUCCESSFUL APPLICATION, please log on to:

http://www.ots.state.nv.us/OTS_FormsPubs.shtml  

  NEVADA DEPARTMENT OF PUBLIC SAFETY - OFFICE OF TRAFFIC SAFETY

AGENCY INFORMATION SHEET
GRANT PROJECT TITLE: ______________________________________________________________________________

PROGRAM AREA (Mark only one “X”)

	
	Impaired Driving
	
	Occupant Protection
	
	Speed Mgt & Police Traffic Svc)

	
	Pedestrian Safety
	
	Bicycle Safety
	
	Motorcycle Safety

	
	Community Programs
	
	Emergency Medical Services
	
	Traffic Records


APPLICANT INFORMATION

Agency Name: ________________________________________________________________________________

Mailing Address:  _____________________________________________________________________________

City/Zip Code:    _________________________________   Federal Tax ID# _____________________________

PROJECT DESCRIPTION (100 words or less)

AMOUNT OF FEDERAL FUNDS REQUESTED

FFY 2011: $_____________________   FFY 2012:  $____________________   FFY 2013:  $___________________

AUTHORIZING OFFICIAL FOR AGENCY

Name:  ______________________________________________   Title:  ___________________________________

Phone:  __________________   Fax:  __________________   E-Mail:  ____________________________________

Signature Authority (Circle one):     Yes     No

Signature (Required):  ___________________________________________________________________________

GRANT MANAGER FOR PROJECT

Name:  ______________________________________________   Title:  ___________________________________

Phone:  __________________   Fax:  __________________   E-Mail:  ____________________________________

Signature Authority (Circle one):     Yes     No

Signature (Required):  ___________________________________________________________________________

FISCAL OFFICER

Name:  ______________________________________________   Title:  ___________________________________

Phone:  __________________   Fax:  __________________   E-Mail:  ____________________________________

Signature Authority (Circle one):     Yes     No

Signature (Required):  ___________________________________________________________________________

Primary Contact for this Application/Grant:  ___Authorizing Official   ___Grant Manager   ___Fiscal Officer

NEVADA DEPARTMENT OF PUBLIC SAFETY - OFFICE OF TRAFFIC SAFETY

 APPLICATION GUIDELINES
FEDERAL GRANT - FISCAL YEAR 2011
Project Title:  This is a short phrase (3-8 words) that indicates the overall nature of the project.  

Problem Statement / Identification:

The first thing you must do to apply for a grant is determine what traffic safety problem(s) you are having in your jurisdiction.  This is done exclusively by reviewing data. Applicants that demonstrate a clear traffic safety problem that is supported by relevant data, have a much better chance of receiving funding. Hint: make sure the data is relevant to your jurisdiction. For example, if your problem is intersection crashes in Clark County; use Clark County crash data and not national data to support your problem. 

Data sources you may want to use include:  local police collision and fatality reports, traffic engineering records, roadway information, surveys (seat belt, child seat), emergency medical records, hospital records, State EMS data, Fatality Analysis Reporting System (FARS), DUI arrests and convictions, DMV registration and licensing, and citation information. You may also want to review the Nevada Strategic Highway Safety Plan (SHSP), which is located at www.drivesafenv.org, or check out the OTS  web site at www.ots.state.nv.us.  

After you have identified the problem, you need to look for the cause, which is as important as identifying the problem itself.    

Remember, the traffic safety problem you have identified must be supported by relevant data.

Problem Solution: 

What your agency proposes to do to solve the problem (i.e., conduct STEP enforcement, sponsor training, conduct a public media event or campaign, develop a community program, etc.).

Project Goal(s):

Goals identify what the agency hopes to accomplish by implementing the proposed traffic safety program.  Your goals should be related to the DPS-OTS goal of reducing traffic fatalities and serious injuries on Nevada’s roadways, and should be general.  For example a project goal might be: “To reduce the number of alcohol related teen driving fatalities in Desperation, NV.”  

Keep in mind your goals must be directed at resolving the problem in your jurisdiction that you have identified above.  

Project Objective(s):

Objectives are more specific short term goals that must happen for you to achieve your overall project goal. Objectives generally begin with phrases such as: To increase, to decrease and to reduce.  They are used to measure success.  Pay particular attention when you select your objective.  Keep in mind that objectives are measurable, short term steps that link directly to the overall goal.  They should explain what is going to be accomplished and when it is expected to be accomplished. For example a project objective might be: “To reduce  the number of teen driving fatalities in Desperation, NV by at least 15% from the 21 fatalities recorded in base year 2007.” Another objective might be “To conduct an “Every 15 Minutes” educational event that depicts the consequences of impaired driving, at each area high school while school is in session.”
To help you select your objectives, take a look at what you are currently doing.  Then look at what you are not doing and decide what you can do. Then, analyze the effect it would have on achieving your goal.  

Keep in mind that objectives should represent the amount of improvement or the expected outcome.  They need a base line or a starting reference and they are much more detailed and clear cut than the goal that you have established.  

Also, keep in mind that your objectives support your goal(s), are quantitative (measurable), and have a distinct beginning or base line for comparison purposes.

Project Activities:
By now, you have explained the problem, justified it with data, set up goals, and established objectives.  The next step is to determine how you are going to solve the problem.  Activities describe the steps you will take to achieve the objectives and tell what you intend to do and when.  Activities generally begin with words such as: conduct, provide, create, establish, train, and purchase.   

Select activities that will achieve the desired outcome identified in your objective.  Activities should be detailed in frequency, number of events or timeliness.  For example, if your objective is to reduce the incidence of teen driving fatalities, then one of the activities for this objective might be: “To conduct at least one impaired driving educational event at each of the area high schools utilizing fatal vision goggles during the next school year," where another activity might be:  “To purchase five sets of fatal vision goggles to utilize at high school and teen educational events in the community.”
A media activity is required for all grants.  In most cases, this would consist of an agency press release to local media outlets announcing the award of the grant.  Another media activity might be a press conference to announce a crackdown on impaired driving.  All media activities require prior approval of DPS-OTS, and press material must include the phrase:  “Funding provided (in whole or in part) by the Nevada DPS- Office of Traffic Safety.” 
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Project Evaluation Plan:

Federal grant rules require an evaluation plan for each project awarded by DPS-OTS.  In your application, you must detail how you will demonstrate your project is effectively implemented and how you will measure its success.  

Evaluations might include use of a variety of data or information such as:  crash data, citation data, course evaluations, number of people trained or certified, enforcement event results, newspaper coverage and membership rosters.

If it is difficult to provide evidence that an objective or activity has been completed, revisit those sections of your proposal.  This is a symptom that your objectives and activities are not specific, measurable, or clearly defined.     

Awarded agencies will submit a quarterly report that outlines the status of each objective and activity in the project.  The report must include an evaluation of the progress made toward each objective, which activities have been started or completed, and/or why not. Quarterly reports are due January 15, April 15, July 15 and October 15 of the grant year. There is no specific reporting format required, but a sample report can be found on our webpage at http://www.ots.state.nv.us/OTS_FormsPubs.shtml . 

The annual report is used to provide evidence of successful completion of your objectives.  It is a summary of all activities and the progress or achievement of each objective, including narrative on what you would do differently, if applicable.  It is a compilation of each quarterly report and it is due by October 31.

Budget Information:  

A detailed budget must be developed for each proposal.  Your budget will include all allowable expenses needed to effectively implement your project.  It must also include a narrative justification that indicates the type, and quantities of equipment to be purchased, as well as types of travel expected, and supplies needed. Your budget detail must show personnel costs, travel expenses, contract service expense, equipment, other direct costs, indirect costs, and any program income that you anticipate to receive.

Program Income: It is strongly encouraged to indicate here that any income received from the grant program will be put right back into the agency's program (will stay with the program to help achieve future sustainability).  

Your budget must also indicate any matching funds that you contribute to this project.  Qualifying matching funds might include non-reimbursed personnel expenses, vehicle wear and tear, equipment use, office supplies, printing costs, telephone expense(s), etc.  If you are not certain if an expense item qualifies as matching funds contact DPS-OTS at (775) 684-7471.
Sample Project Budget

Agency:______ABC Police Department  ____________________________________

Project Title: ____Pedestrian Safety & Enforcement__________________________

Federal Fiscal Year: ___2011_________   (Submit a separate budget for each year)

	Category
	Federal Fund

75%
	Matching Fund

25%
	Total Project Cost
100%

	Personnel
	$12,345.00
	$3,000.00
	$15,345.00



	Travel*
	$    200.00
	$ -0-
	$    200.00



	Contract Services
	$ -0-
	$ -0-
	$ -0-



	Equipment
	$10,000.00
	$ 3,000.00
	$13,000.00



	Other Direct Costs
	$ -0-
	$ -0-
	$ -0-



	Indirect Costs
	$ -0-
	$ -0-
	$ -0-



	Program Income
	$ -0-
	$ -0-
	$ -0-



	Total Expenses
	$22,545.00
	$6,000.00
	$28,545.00




Budget Narrative:  (only those items to be funded by federal funds)

Personnel Expenses:   $12,345.00.  This is officer overtime for 3 pedestrian enforcement events.  111 Hours of enforcement each event x 3 events x $YY per hour (average officer overtime expense).

Travel Expense:  $200.00.  This is the travel and per diem required to send one officer from Winnemucca to Carson City to attend a pedestrian safety training. 
 
*Note: Travel costs will be reimbursed per DPS policy and GSA per diem rates (www.gsa.gov) 
Equipment:  $10,000.00.  This is the cost required to purchase 15 pedestrian enforcement kits from Western Supply.  Each kit is $666.66 and consists of 3 highway warning signs and related equipment.
APPLICATION CHECKLIST 

Please check each box, as appropriate, and include the completed checklist in your application, immediately following the Agency Information Sheet.  Have You Included?
· Completed Agency Information Sheet, with signatures?

· Completed copy of this Checklist?

· Problem Statement?

· Problem Solution?

· Project Goal (s)?

· Project Objectives?

Be sure to include the three required objectives described in the application packet:
· To provide a press release to local media which contains the project overview, goal, objectives, funding source, expected outcome(s), impact on quality of life for the community, and any other information deemed appropriate.

· To track, account for and report all in-kind contributions pertaining to the project.  Vehicle operation and maintenance, in addition to officer/supervisor salaries/benefits when not in a grant overtime mode, can be used as in-kind contribution.

· To submit quarterly progress reports detailing the status of each objective on January 15, April 15, July 15, and September 15 of each grant year, and to include with the progress reports copies of any reports, documents, press releases, print media coverage related to the grant project.

· Project Activities?

· Project Evaluation?

· Budget Information?
· Application is on a CD, and/or will be snail mailed/emailed to OTS in electronic format?
· NOTE: This is a competitive grant process.  Please be sure to include all of the information requested. Sloppy, misspelled, miscalculated or incomplete submissions will not be considered for funding.  Please review your application carefully before submitting it.

Submit electronic applications (CD or email) by April 1, 2010 to:  tsafety@dps.state.nv.us 
Surface applications must be received no later than April 1, 2010:
Department of Public Safety

Office of Traffic Safety
555 Wright Way, Carson City, NV 89711-0002
Priority Program Areas:�
Other Program Areas:�
�



Impaired Driving�



Bicycle Safety


�
�
Speed Management�
Traffic Records�
�
Motorcycle Safety�
Police Traffic Services�
�
Pedestrian Safety�
Emergency Medical Services�
�
Occupant Protection (Seat Belts/Car Seats)�
Community Programs�
�











Posted 2/3/2010

